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This template can be used for multiple purposes: 
• It enables schools to effectively plan their use of the 

Primary PE and sport premium 
• It helps schools to meet the requirements (as set out 

in guidance) to publish information on their Primary 
PE and sport premium 

• It will be an effective document to support Ofsted 
inspections enabling schools to evidence progress 
in Physical Education (PE) and evidence swimming 
attainment, which forms part of the PE National 
Curriculum. We would recommend schools consider 
the Intent, Implementation and Impact of any spend, as 
examined within the Education Inspection Framework. 

 
It is important that your grant is used effectively and based on 
school need. 

 
Schools must use the funding to 
make additional and sustainable 
improvements to the quality of the PE, 
School Sport and Physical Activity (PESSPA) 
they offer. This means that you should use the Primary PE and sport premium to: 

 
• Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the 

school in future years 
• Develop or add to the PESSPA activities that your school already offers. 

 
The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund 
these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance. 

 
The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not 

https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
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necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards. 
 

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this 
funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how 
any spending will be sustainable in the future. All funding must be spent by 31st July 2025. 

 
The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to 
develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the 
Primary PE and sport premium. 

 
 

 

This planning template will allow schools to accurately plan their spending. 
 

INDICATOR 1 
The engagement of all pupils in regular physical activity  

INTENT IMPLEMENTATION (ACTIONS TO TAKE) IMPACT (OUTCOMES) ESTIMATED COSTS 

RESOURCING  
Ensure PE is 
well resourced 
enabling all 
pupils to 
engage fully in 
PE lessons and 
extra-curricular 
sport. 

 Provide a range of resources on the playground in 
order to keep children active. 

 Audit current resources (check quantity & quality) 
against PE curriculum map and extra-curricular 
clubs list. 

 Audit sports kits and bibs as above. 

 Order new stock in response to audit. 

 School to offer subsidised PE kits to disadvantaged 
families, on an individual needs basis, so that all 
children are in full PE kit and participating in PE 
and active play. 

 Work with Junior Coaches to review games and 
activities at playtime and to ensure pupils have 
the resources they need in order to play the 
games they want to play. 

 Set up new sport boxes with each class having a 
box full of equipment to look after.   

 Providing children with equipment will allow them to become more 
active. They will understand the importance of being healthy and 
active. 

 Pupils are able to access high-quality resourced lessons, which are 
age appropriate.  

 Pupils feel a sense of pride in wearing new sports kit.  

 Pupil feel more professional wearing sports kit.  

 Junior Coaches are developed as leaders and involved in the process 
of auditing and ordering new stock, thus raising the profile of 
looking after our PE equipment, which has been well organised.  

 New sport boxes increase engagement and interest in regular 
activity and sport.  

 New sport boxes provide opportunities for pupils to be responsible 
citizens.  
 

£2340 

Key priorities and Planning (2024-2025) 
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PLAYTIMES 
Enhance 
opportunities 
for inclusive 
competitive 
sport, games 
and physical 
skill 
development 
during play 
times. 
 

 PE lead and Sports Coach to audit existing 
resources, including those encouraging early 
physical development and fine/gross motor 
strength and coordination (e.g. balance 
equipment, building blocks, target games), as well 
as opportunities for sport. 

 PE lead and Sports Coach to make a playground 
zones map/plan for lunch time play – ensuring a 
wide range of activities are on offer. 

 PE Lead to place order for any necessary 
equipment, in consultation with  DHT. 

 PE Lead/Inclusion Lead to set up focused activities 
to support pupils with SEMH needs.  

 PE Lead to monitor participation with play time 
games and activities and adapt 
equipment/provision accordingly.  

 PE Lead to assess impact of new ‘zoning’ and 
resources. 

 Pupils play more deeply, plan their play and regulate their needs and 
social relationships more skillfully.   

 Improved equality of play for all pupils.  

 High levels of engagement leading to a reduction in inappropriate 
behaviour.   

 Pupils become confident risk takers and problem solvers. 
 

£455 

 
INDICATOR 2 

The profile of PE and sport is raised across the school as a tool for whole-school improvement 

INTENT IMPLEMENTATION (ACTIONS TO TAKE) IMPACT (OUTCOMES) ESTIMATED COSTS 

Continue to 
raise the 
profile of PE 
through off-
site track and 
field athletic 
events – 
Sports Day.  
 

 DHT to secure booking – hire of Battersea Park 
Millennium Arena (summer 2025).  

 PE Lead and Sports Coach to be released to plan and 
organise Sports Day – track and field events. 

 PE Lead and Sports Coach to be released from class 
roles on the day of Sports Day. 

 PE Lead and Sports Coach to complete Risk 
Assessment and accompanying paperwork (request 
for permission form/application for approval/parent 
letter) for Sports Day. 

 Sports Coach to be paid overtime for setting up and 
clearing away (Sports Day). 

 Sports Coach to order placement stickers (1st/2nd/3rd) 

 All pupils experience competing in track and field events at an 
offsite sports arena.  

 Pupils gain a better understanding of rules that keep competitive 
games fair – understanding the rules, respecting the rules and 
playing by the rules.  

 Pupils accept new challenges and accomplish goals which boosts 
self-esteem, confidence and pride. 

 Pupils develop tolerance and the ability to control their emotions 
and responses to not coming first in track and field events in a safe, 
supportive environment.  

 Pupils learn to congratulate the winners and reflect on how they 
can improve next time without taking it as a personal failure.   

 Pupils recognise the skills and talents of others and appreciate 

£1385 
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and 1st place medals.  

 PE Lead to hold an assembly in June – prior to Sports 
Day - to promote the school games values (Honesty, 
Determination, Passion, Respect, Self-Belief and 
Teamwork).  

more fully what it means to be a team.  
 

Raise pupils’ 
self-esteem in 
PE through 
celebration of 
their learning 
and outcomes 
both in lessons 
and clubs. 
 

 Junior Coaches for PE appointed in autumn term. 
Half termly (or more) meetings with Sports Coach 
and PE Lead to collect pupil voice and plan actions to 
raise profile of PE and sport. 

 Improved communication with school community, 
promoting and celebrating PE and sport. To include: 
PE/health assemblies, inclusion of sport news in 
weekly newsletters and on social media (tweets).  

 Opportunities for sport-related trips, e.g. to 
stadiums or to watch professional sport, to be 
arranged by PE lead. Minimum one this year. 

 Recognise and celebrate swimming achievement in 
assembly and in newsletters (25m/50m). 

 Introduce swimming certificates for 10m swimming 
distance. 

 Recognise swimming achievement in whole school 
assembly and newsletters (10m).  

 Headteacher to publish swimming attainment for 
autumn 24, spring 25 and summer 25 on the school 
website.     

 PE Lead to identify Year 5/Year 6 pupils at risk of not 
attaining the 25m swimming distance standard. 

 PE Lead to invite Year 5/Year 6 pupils at risk of not 
attaining the 25 swimming distance standard to 
attend catch-up swimming sessions.  

 Staff to nominate a KS1 and KS2 pupil for the Sport 
Award at Prize Giving (July 2025).  

 Recognise and celebrate sport achievement at prize 
giving event (KS1 and KS2 sport award).  

 Pupils leave primary school with the skills to be able to safely enjoy 
water – both recreationally and for fitness. 

 Small group swimming instruction leads to improve attainment in 
swimming. 

 Certificates and medals recognise, motivate and boost confidence. 

 50m certificates and medals challenge pupils to further improve 
their swimming attainment and to compete with their peers.  

 Requirement for the school to publish swimming attainment on 
the school website is met.  

 

£1960 

Investment in 
books for the 

 Senior Leaders/PE Lead to order books on different 
sport.  

 Teachers and Pupils have access to high quality texts in the library 
and reading sessions to embed PE into everyday life as well as 

£300 
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library and 
Destination 
Reading 
sessions. 

 Senior Leaders/PE Lead to display new books for the 
library on feature bookshelf outside Headteacher’s 
office. 

 English Lead/PE Lead to audit use of new books for 
Destination Reader sessions (KS2).  

broaden children’s understanding of different sports.  

 
 

INDICATOR 3 
Increased confidence, knowledge and skills of all staff in teaching PE and sport 

INTENT IMPLEMENTATION (ACTIONS TO TAKE) IMPACT (OUTCOMES) ESTIMATED COSTS 

Improve staff 
confidence 
when 
teaching PE 
and offer CPD 
to staff.  

 PE Lead to teach model PE lessons for ECTs 
(gymnastics and dance). 

 Sports Coach to teach model PE lessons for ECTs 
(gymnastics and dance). 

 HT to book Sports Coach on Sports Forum CPD 
(termly). 

 Sports Coach to attend Sports Forum CPD (termly). 

 Provide release/cover for PE Lead to observe school 
staff and external coaches teaching PE.  

 Staff have regular CPD and are confident when teaching PE  

 Staff feel more confident with the teaching of PE for their age 
range. 

 Sports Forum CPD keeps the school informed of inter-school 
competitions. 

 Sports Forum CPD give access to new resources and initiatives to 
support the school in its delivery of high-quality PE.   

£4210 

Provide staff 
with 
specialised 
training for 
the Forest 
Schools 
initiative. 

 PE Lead to book STEM Lead onto Forest School Level 
3 training – Forest School Leader (9 days). 

 PE Lead to book EYFS Class Teacher onto Forest 
School Level 2 training – Forest School Assistant (4 
days). 

 PE Lead to book EYFS TA onto Forest School Level 2 
training – Forest School Assistant (4 days). 

 PE Lead to book STEM Lead onto Outdoor First Aid 
and Paediatric First Aid training (2 days). 

 Practitioners know about the ethos and principles behind Forest 
School.  

 Practitioners take part in Forest School activities: fire lighting, den 
building and hand tools.   

 Practitioners have improved subject knowledge for future CPD. 

 A Forest School Handbook containing all relevant policies and 
procedures is in place.  

 Pupils’ self-esteem, physical and emotional development, scientific 
understanding and excitement for learning is raised in all subjects 
through an increased level of applied outdoor provision. 

 Pupils’ independence, resilience, risk taking and healthy outdoor 
experiences are improved.  

 Pupils accessing Forest School activities are physically active during 
sessions.  

 STEM Lead understands the role and benefits of play and risk taking 

£6080 
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at Forest School. 

 STEM Lead has planned and delivered an initial programme of 6 
Forest School sessions.   

 STEM Lead understands the safe processes for using natural 
materials for crafts and building within a Forest School context.   

 STEM Lead is skilled in tool use at Forest School: personal skills, tool 
procedures, storage and maintenance, protective equipment, 
learner centred processes for teaching safe tool use. 

 STEM Lead is skilled in teaching and using appropriate knots and 
lashings. 

 STEM Lead is skilled in shelter building: applying skills to construct 
temporary shelters.   

 STEM Lead is skilled in fire lighting, safety and management: 
understanding fire preparation, safety procedures, campfire 
cooking techniques and fire extinguishing.  

 STEM Lead has the skills to use the potential of woodlands 
effectively, safely and sensitively to support learning and 
development within a Forest School context.  

 STEM Lead awarded the Forest School Leader Level 3 qualification 
(up to 18 months). 

 
INDICATOR 4 

Broader experience of a range of sports and activities offered to all pupils 

INTENT IMPLEMENTATION (ACTIONS TO TAKE) IMPACT (OUTCOMES) ESTIMATED COSTS 

Introduce pupils 
to the sport of 
orienteering 
(KS2).   

 PE Lead to book Navigate Hyde Park – orienteering 
experience for Year 4 cohort.  

 

 Orienteering experience provides pupils with mental and 
physical outdoor exercise. 
 

£120 

Offer Bikeability 
training to Year 5 
and Year 6 
pupils.  
 

 DHT to book Level 1 Bikeability training for Year 5 
pupils (autumn 2024). 

 DHT to book Level 1 and Level 2 Bikeability training 
for Year 6 pupils (autumn 2024). 

 DHT to oversee arrangements, including informing 
parents of the Bikeability training offer. 

 DHT to undertaken pupil voice monitoring of 

 Pupils awarded Bikeability Level 1 will have received training in 
a motor traffic-free environment. 

 Pupils awarded Bikeability Level 1 have met the National 
Standard assessment criteria.  

 Pupils awarded Bikeability Level 2 will have received training 
delivered on single lane roads and simple junctions with 
moderate motor traffic flow.  

N/A 
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Bikeability Level 1 and Level 2. 

 HT to share Bikeability achievement in assembly and 
in the weekly newsletter.   

 Pupils awarded Bikeability Level 2 have met the National 
Standard assessment criteria.  

 Pupils report that Bikeability training has been a positive 
experience.  

 Pupils are motivated to develop skills and confidence to meet 
the National Standard assessment criteria of Bikeability Level 3.  

Offer a more 
diverse range of 
sport activities. 
 

 Raise the profile of sports which pupils may have not 
encountered or considered (e.g. Irish Dancing, 
Taekwondo). 

 PE Lead to secure a block of 10 sessions of fencing 
(Little Musketeers) for Year 1 and Year 2 (10 sessions 
- spring 2025). 

 PE Lead to secure Year 4 cricket coaching – in 
partnership with Platform Cricket (5 sessions - 
summer 2025).  

 PE Lead to secure KS2 cricket coaching – in 
partnership with Surrey County Cricket Club 
(summer 2025).  

 PE Lead to undertake pupil voice monitoring at the 
beginning/middle and end of blocked fencing 
sessions. 

 PE Lead to undertake pupil voice monitoring at the 
beginning/middle and end of blocked cricket 
sessions.  

 Pupils learn new skills in fencing (basic movements, lunges, 
fleche, balestra, simple attacks). 

 Pupils learn new skills in cricket (batting, bowling and fielding).  

 Pupils benefits from being taught by specialist coaches that are 
highly trained and experienced in their field. 

 

£1835 

Increase 
participation and 
engagement in 
gardening.  
 

 Run a sustainable gardening club. 

 Apply for the RHS Level 1 School Gardening Award. 

 Order additional tools and gardening consumables 
(compost/seeds/bulbs). 

 

 Gardening has a high profile within the school. 

 Improved gross motor and fine motor skill development. .  Arms 
strengthened with lifting which means biceps, triceps and 
shoulders and back are being moved. Bending and stretching to 
dig and rake gives the body movement that is needed to support 
strong joints and flexible muscles (leg and back muscles).    

 Gardening is well resourced with high levels of participation and 
engagement 

£300 

Ensure that after 
school clubs 
provide a range 
of activities for 

 DHT to audit uptake and pupil representation at 
after school clubs (termly). 

 PE Lead to undertake pupil voice re: extra-curricular 
provision (termly). 

 Pupils benefit from a wider range of sports clubs on offer - 
choice. 

 Pupils have more opportunities to take part in sports clubs – 
greater equality between key stages. 

£2200 
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pupils to 
experience and 
enjoy.  
 

 HT to reward teachers running after school sport 
clubs with a day-in-lieu (1 day for a 10 hour termly 
block).  

 DHT to book supply cover (paid from Sport Premium 
grant) for day-in lieu for teachers running an after-
school club.   

 HT to sign off overtime claim forms for support staff 
running after-school clubs. 

 Pupil surveys and pupil interviews evidence that sports clubs are 
an aspect of school life that pupils enjoy. 

 15 identified pupils benefit from attending and participating in 
a fully funded after-school sports club.  

 Broaden sports offered to children through taster sessions at 
lunchtime, encouraging pupil participation.            
 

Widen children’s 
experience of 
sport through 
engagement in 
outdoor 
adventurous 
activities (OAA) - 
both on and off 
the school site. 
 

 PE Lead to plan and organise an OAA day visit for all 
Year 6 pupils – autumn 2024 (High Ashurst). 

 PE Lead to complete Year 6 OAA day visit Risk 
Assessment and accompanying paperwork (request 
for permission form/application for approval/parent 
letter). 

 Senior Leaders to plan and book an OAA residential 
experience for Year 6 pupils – summer 2025 
(Kingswood). 

 DHT to complete Year 6 OAA residential trip Risk 
Assessment and accompanying paperwork (request 
for permission form/application for approval/parent 
letter).    

 PE Lead to plan additional OAA for Year 6 pupils not 
attending the residential experience – summer 2025.  

 Book Water Sport activities, e.g. raft building for Year 
6 pupils attending the OAA residential experience. 

 Fully fund (using Sport Premium grant) the additional 
charge for Water Sport activities – Year 6 OAA 
residential experience. 

 Fully fund (using Sport Premium grant) coach hire 
charge for Year 6 OAA residential experience.   

 Pupils not attending the Year 6 OAA residential experience have 
access to OAA. 

 Increased numbers of pupils attending the Year 6 OAA 
residential experience – deduction of coach hire increases 
affordability and promotes inclusivity. 

 Pupils experience an outdoor residential trip offering a wide 
range of skills and outdoor adventurous activities (fitness levels, 
flexibility, balancing, teamwork, self-esteem and confidence).    

 

£1510 
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INDICATOR 5  
Increased participation in competitive sport  

INTENT IMPLEMENTATION (ACTIONS TO TAKE) IMPACT (OUTCOMES) ESTIMATED COSTS 

Provide regular 
opportunities for pupils 
to attend sport 
competitions, e.g. 
multi-skills, football, 
cricket, tag rugby, 
Tennis, new age kurling.  
 

 Sports Coach to plan a competition calendar for 
the year alongside PE Lead. 

 Sports Coach to plan intra-school competition 
calendar for the calendar year. 

 Sports Coach to complete Risk Assessment and 
accompanying paperwork (request for permission 
form/application for approval/parent letter) for 
sport competitions. 

 Sports Coach to hold training sessions so that 
pupils are prepared for competing in sporting 
events.  

 Increased participation at competitions.  

 Intra-school competitions happening in school time.  

 Fitness levels are improved through participation in sport 
competitions.  

 

£270 

Further develop School 
Games values (Honesty, 
Determination, Passion, 
Respect, Self-Belief and 
Teamwork) in pupils 
through healthy, 
meaningful inter-school 
competition. 

 PE Lead/Sports Coach to plan and deliver intra-
school competitions (including Personal Best 
Challenges). 

 Attend inter-school competitions.  

 Celebrate success and enjoyment in competitions 
in school assemblies. 

 Demographics of participation in competitive sport is 
evidenced in registers/match records.   

 Success and enjoyment experienced and celebrate in 
school assembly engages and encourages others.  

 

N/A 

Raise the profile of 
competitive sport by 
promoting sport 
achievement outside of 
school.  
 

 Raise awareness/share sport participation outside 
of school in school – assemblies/within PE lessons.  

 PE Lead to acknowledge and share out of school 
sport achievement in weekly newsletters.  

 Pupils feel valued for their sporting contributions made 
outside of school; as a result, more children are encouraged 
to participate in wider sporting opportunities in the future.  

 Celebration of out of school sport achievement recognises 
perseverance and/or improvement alongside recognised 
‘qualifications’ obtained by pupils, e.g. Karate belts.  

N/A 
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Head Teacher: Brian Grogan 

Subject Leader or the individual responsible for 
the Primary PE and sport premium: 

Joe Ainsworth 

Governor: Mark Holliday 

Date:  September 2024 

 


